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Our first steps 
 
The only way to commence any 

journey is to set your first step 

forward, indeed that first step after 

leaving kanthari was so wide so 

much that we felt the sting. It hasn’t 

been a smooth sail but the results 

after being persistent are pleasing. 

You see our program is somewhat in 

the closet in many spaces because of 

its nature; Zimbabwean communities 

avoid LGBTQ+ issues and shun the 

very idea of creating a safe 

environment for all. They even 

become defensive when they hear of 

an elder who identifies as such. 

Our first steps were to seek a safe 

place of operations and to be clear 

that we are specifically dealing 

with LGBTQ+ issues meant a lot 

of rejection. This slowed down 

our work as we were hoping by 

now we would have land 

specifically dedicated to the 

program, but however let’s not 

frown because we still found a 

way around this huddle from our 

first months experiences. Land is 

quiet costly in Zimbabwe and 

considering we are seeking at least 

4 hectares as we will also do farming 

meant more funds needed, but the 

founder has some space available where 

our office now sits. Made from locally 

produced bricks, the office is vibrant and 

comfortable. The space was renovated in 

January 2022. We received a printer, 

couch and office chair as a donation from 

a local company. 

The business is situated in our area of 

operation and we were awarded these as 

we ran programs termed #lovedrives that 

seek to address issues surrounding 

healthcare and safe accommodation for 

all.   

 
 
 

Total Together renovated office corner 

A JOURNEY OF A THOUSAND MILES 

STARTS WITH ONE STEP- unknown 

Total Together was established to 

provide comprehensive healthcare 

support and affirming accommodation 

for LGBTQ+ elders. It’s a movement 

that aims at shifting mindsets and 

disarming prejudice that surrounds the 

LGBTQ+ community. We are 

advocating for existing facilities to be 

inclusive and mindful towards the elders 

and train them on best practises through 

our Curriculum. 
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Meeting with elders 

 

 

Our aim is to make an all round turn when it comes to programming and life saving services for 

LGBTQ+ elders, so as we paced towards our first workshop, 8 elders and 6 healthcare professionals 

where met and interviewed. The purpose was to understand how they feel with the current system and for 

us to introduce our program to them. 

The movement is new and therefore we were met with difficulties when it came to getting people to talk, 

so we actually organized a meeting with the outgoing director of a well know LGBTQ+ organization 

named Sexual Rights Centre or SRC. Through him we established our next step towards the introductory 

workshop. To seek support for the nature of our program locally has been and is a challenge but 

partnerships work best to push a dream forward and that’s giving us better results. 

 

Sexual Rights Centre 

 

We finally managed to meet with the current director of this organization, this is a huge highlight as we 

needed a favourable introduction to existing LGBTQ+ organizations which are strategic for our dream 

and seek for collaborations. The meeting developed so well that we got the green light to host our 

introductory workshop at their facility. 

 

Total Together Workshop 

 

The long awaited for Workshop took shape on 

the 19
th

 of March 2022 at sexual rights centre 

in Bulawayo, Zimbabwe. The place is safe for 

LGBTQ+ individuals and there we met the 

elderly and the young. 

The program was named “Spoken, Word, and 

Effect where everyone was given a chance to 

share who they are and what truly affects them 

in society as LGBTQ+ individuals. The 

concept and purpose of Total Together 

resonated with them but we still asked for their 

suggested solutions to the disparities existing. 

 
 
 
 
 

 



  

What’s next? 
 

Accommodation 

 

Construction of a chalet. The 

structure will have 5 bedrooms and 

one common room. The space is for 

temporary relief and relaxation for 

the elders.  

 

 

 
 
 
 
 
 

Documentaries 

 

To be able to bring awareness on 

issues affecting LGBTQ+ elders 

we will record re-enactments and 

real life documentaries with the 

elderly and the younger 

generation. 

 

 

 
 
 
 
 
 

Socialites 

 

Social meetings that will 

provide a mundane setting to 

foster new friendships and 

create a safe environment for 

all involved. 

 

 

 
 
 
 
 
 

Advocacy 

 

Re-orientation to dismantle 

existing rules of engagement 

under the theme “iam not my 

sexuality” This will help shift 

our focus and ageism will be 

addressed. 

 

 

Total Together was nurtured 

by the dedicated team at 

kanthari in India, A special 

thanks to your unending 

support and patience through 

all acts on and off campus. 

Trivandrum is forever in our 

memory and kanthari institute 

of social change makers in 

our hearts. 

We also extend our 

appreciation to the following 

individuals and 

Organizations. 

 

 

Willy Legg- The outgoing 

director of SRC 

 

Dr Las-Erick Olsson- 

Professor in social work / 

sociology 

 

Paul Colman- Assistant 

professor London School of 

music 

 

Bruce Knotts- Director of the 

Unitarian Universalist office 

at the United Nations 

 

Sexual Rights Centre 

Bulawayo 

 

IROMH Africa team  

 

We also appreciate everyone 

else who has been helpful 

from the moment we 

introduced our program, we 

are grateful, your efforts will 

not go unnoticed. 

 

 

 
disarm prejudice 

 
 

kanthari.org


 

To our friends and supporters / Volunteers 

 

 
 

 

As we all have come to know, for our work to progress it is through 

your support and dedication. 

We are passionate about our work and so we are set to construct our 

first chalet for the elders, who are facing disparities, advocate for 

safer and welcoming healthcare facilities, long term care and life 

insurance for our elders. 

 

We are appealing to you for your kind support to realize our vision. 

 

Help us change the course of life for LGBTQ+ elders 

 

DONATE 

 
Acc: I Reach Out My Hand Africa 

Ref: Total Together 

Acc no: 0000021262366 

Swift code: NMBLZWHX 

Joina City, Harare 

Zimbabwe 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Together is a flagship program of I Reach out My Hand Africa 

Reg; MA0001343/2018 

 

Total Together 

 

+263714843430 

admin@totaltogether.org 

www.totaltogether.org 
 

https://www.paypal.com/paypalme/iromhafrica
www.totaltogether.org

